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Revenue Budget - Community Services
Communities Services overspend 
£105k (Change: £189k improvement 
from M9) mainly due to:

• (£103k) Salaries : savings due to 
unfilled vacancies in Waste and Streets 
(£61k) improvement from M9).

• (£17k) Car Parking on-Street: 
improved PCN revenue in last quarter 
((£17k) improvement from M9)  

• £48k Car parking off-street: £57k 
reduced revenue for Off Street Car 
Parking, due to reduced reliability in car 
parking machinery and also some of the 
car parks reduced volume of cars 
parking. Offset by £9k other small 
expenses variances. (£6k) deterioration 
from M9).

• £17k Environmental Services : £9k salary costs, £10k database maintenance less (£2k) minor variances  (£5k deterioration from M9).
• £243k Waste Services : £226k additional waste costs (contract inflation offset by variable gate income from SCC), £17k less income as 

demand for Bulky Waste Collections has slowed, (£8k) increase price/tonne additional income from clothes and textiles collections, (£7k) 
less expenses for recycling palm banks collections and new in quarter £15k consultants cost (£9k deterioration from M9).

• £72k Cesspool Services : £100k reduced income (vehicle was out of use for maintenance in March) and £28k less costs for cesspool 
emptying. Variance continues from last year as clients lost to aggressive undercutting by other providers. (£22k deterioration from M9).

• (£46k) Operational Services : multitude of offsetting variances. In quarter a further £20k increase in cemetery fees taking the total annual 
increase to (£50k). A large proportion of the increase is due to the sale of the reclaimed area for double plots. Once all sold, this revenue 
will return to the normal rate. Also in quarter (£12k) sale proceeds from old and surplus vehicles.  Additional £10k costs incurred to ensure 
the Depot is O licence compliant. £16k depot store changes. (£10k) minor other improvements ((£47k) improvement from M9).

• (£137k) Parks and Open space: In quarter there have been reductions in trees budget usage by (£30k) due to difficulties in getting road 
orders agreed with SCC and lack of capacity of the contractor, (£57k) underspend on GM work partly due to less out of scope work being 
incurred, (£28k) reduced budget needed for unauthorised encampments and (£12k) land drainage unspent budget  (£10k) minor other 
variances. ((£142k) improvement from M9).

• £35k  Streets & Public Conveniences: new in quarter £20k demolition cost of A25 toilets and additional £30k costs for repairs of 
sweepers. Plus £20k costs for asbestos fly tipping, offset by £6k budget not required for business rates as now exempt and £5k reduced 
equipment costs. £24k of unspent various budgets  (£42k deterioration from M9).



Savings Tracker - Community Services

• The Community Services Committee budget includes a savings target of £177k.

• Of this:

£157k has been achieved
£20k has not been achieved

• The £20k which has not been achieved relates to savings in Operations and Localities from a reduction in the number of 
mechanical sweepers. Whilst the number of active sweepers is reduced, the service is awaiting quotes for a scheduled 
replacement, likely to be next financial year. It is expected that the majority of the saving can be ultimately delivered. 

• Detail of the 2022/23 savings plan for this committee is set out below:



Capital Budget - Community Services

• The Capital Budget was approved by Full Council on 2nd February 2022 at £672k.

• This was supplemented by £1,167k of carry forwards from 2021/22

• The total budget for 2022/23 is therefore £1,839k

• The Capital Outturn spend across the Committee’s schemes was £579k. The total underspend for the year of £1,260k and 
a change in quarter of £149k.The change in quarter was further underspends in the majority of the capital schemes. Some 
of the schemes have been put on hold until service reviews have been concluded to ensure that schemes and the overall 
programme are aligned. 

• Carry forward requests for the unspent budget will be put to Strategy & Resources Committee for approval.


